
CONGRESS GETS

PLAN TO SETTLE

LABOR DISPUTES

4 Industrial Conference Asks
Acceptance of Collective

'Bargaining Principle,

SHOP SYSTEM IS URGED

.Report. Called Most Coinprc-lionsiv- o

Ever 3Jado on Con

ditions in This Country.

Fur ,; in 1 in: Srs ,vn Xrw Tor.K Herald.
Washington, March 20. Acceptance

pv American industry of tho principle
r (ollci-tlv- bargaining, io bitterly

contended for by organized labor, Is
by the Industrial Conference

.illed by tho President to find a solu- -
oi of tho industrial problems of the

nation.
li.u conference, however, strongly

recommends tho application of this prin-0- 1

n uirough tho shop or plant system
rv .uplovco representation," which has

. iii'terlv opposed by labor. It has
,, ..mrcd bv .1'ii'Be K. H. Gary and

i , mdustri.il leaders,
j it- - final report, made public to-- i'

t (.iiiferencp outlines and asks
ivtddent and the- Congress to set

nmplfio system for tho settlement
' it.dustrlal disputed on a local, re- -

..cral h .id national basis; through col-".- I'

shop agreements, by decision of
, conference board, or tinal

m. iiinnation by an umpire, or n na-- t
onrfl industrial board, which is to sit

Waihins'on.

Hir rrlncipal Hr.comniriidntloni.
.0 report socs into every phase of

'i tor relations and conditions of cm- -
'..v ent. Its most significant rccom-rmndatto-

arc for
l.'stablishrncnt of employee rcpre-f- .

'.t'lon in shops or plants.
: cptance of the principle of coll-

i- M.e bargaining.
I rreation of machinery for settlc-- n

t of all industrial disputes.
or .i new system of food niarkct- -

r ..iid development of cooperative huj-- i
; jnJ selling- of food products to stop

spe. uiaii-"- i and profiteering.
I ixing of a minimum waste to give

".issuable living conditions and protect
"in unity and individual from the ill

' r of lack of competence.
h Kxtcnsion of Hovernment machln-- i

'i inveiiirate living costs.
7 Establishment of "gain sharing"

a u, posed to profit sharing-
k Promotion of the insurance prln- -

nif. and for converting Liberty loan
tv. ma into some form of annuities.

Kaing hours of labor on a weekly
t,i.-i-.- witli pteferably forty-eig- hours

itk and a Saturday half holiday.
1" Fln.il devrnilnatlon of Iioum of
Yc on the ii'i.ns of studies of fatiguo

-- mi trc ilfert of work In a particular
.I'.ing on the one hand and studie of

r" ira that will give maximum produc-
tion en the otlur.

II I'reveulioi of child labor and en-f-

d sqhoollns and physical upbuild- -

". Spe.nl safeguards for women In
rn.-ui- as to hours and conditions of
or. ..nrf 'qml pay for equal skill and

t uon.
lu Bcit'.r housing.

4 I'rrwntion of labor turnover.
P.ulieC from present economic, con-- 6

i ' i for ; lvcrnment workers and
"! teaihcrs.
T. " leport r commends against

I'mfit as a panacea for
1; i. ills.

K'Mi u lion of production by 'l-i.r-

strike V- - I'titid States nmloyees
r. y. i.h.' rerva it", such as pihcc and
' "I ' .en

' .imt afllliation of policemrnt and
fin nn ii with organizations tliat use the
hi i!.1" w capon.

i:Li.(jui.tsi.-min- t of ovcitimc work.

safceunril for he Fnrmi.
T " onf'i-cnr- Issued a warning to

!, i it ion against building up the con-d- ii

s of Industrial labor at the s.

uf the farms, saying that sueh a
mr-- r would it'strnt food prtuluction
hi niuu.-l- y iii J would inflate food

p. o-- Deflation fiom present high
Pi es it declares, must copie eloivly
i r.'1 ,.t he accompUf lied only by greater
pronu tion. economy and a gradual

of fiedits. In this It Is in

f with the Kcder.il Reserve
Board.

is Mt,i.iflcant that the conference not
declares for collective bargaining

ss a fundamental solution of present ui

problems, but for "labor's right
o be represented by representatives of
1b own choosing." It was on these two

qicstions that tho original industrial
'omnenre split and finally broke up.
' mi be recalled that President Gom-- i

of the American 1'cderation of
a: 4 othi ; l.ibor delegates left the

'onfeicti. c tthrt.i a failed to approvo
rt .;i.i!io:i of both principles.

i.e ipit is probably the most com-- !

ina: e treatise on industrial prob-M- n

aiid eonditiqns of labor ever drawn.
U as prepared after weeks of hearings

"udv in Washington It was signed
fci Secretary of Labor Wilson, chair-eiar- i.

Herbert Hoover,
Martin II. Ulynn, Thomaa W. Gregory,
Hlchard Hooker. Stanley King. Samuel
W ItcCall, Henry M. Robinson, Julius
TJoienwald. George T. Slade. Oscar S.

Stjj, Henry f. Stuart. William O.
Thompson, Frank W. Taussig. Henry J.
warns. Georgo . icuersnam unu
On i n ! i Young.

The icpoi t was unanimous with one
KornuT Attorney General Greg-- a

d Mr. Stuart held to the eonVic- -

"n thai public service employees should
t pro'iiblttd from striking and that
here should be some provision for

of awards. They did not have
the .support of the other members.

While the report provides complete
macti.nerv for collective bargains and
'lit settlement of disputes, it recom- -
nift.ds no provision for enforcement, but
espressos the belief that for the present

t least enforcement must rest substant-
ially upon good faith.

f.cueral Plan of Settlement.
1 f'na! report is in some respects a

T io fuat.on of a preliminary one sub-rri- 't

! to the President in .January. The
' ii'iuj report did not provide for
'it organization iii plants and shops

magtmert and employees. The con-- "'

c has modified the tentative plan
t ad, .atmcnt so as to dimmish the field

, of aibitrution and enlarge the scope of
' voluntary settlement cy agreement. The

plan of settlement Is deicribed
In brief as follows:

The guiding thought of the confer-n- e.

has t,ecn that the right relation-
ship between employer and employee
m lie be t promoted by the deliberate

O'smuation of that relationship. That
tTmuation should be;in with the plant
'J "if It. object be to organize

'.f ii.t-- rr and thus to diminish
i l of "tifllit. and supply by "
4' "iop. laiioii between cmplojcts

:i i.nliw;. tii,. adxantagea of that
i n l.,1, that existed betwini
v I,, n l.c, i an. were smaller. Sueh"Sj ..ito.i, .'ioii( proviuo tor the Joint

' 'hn uf managers and employees In
alli.i; with their common interests. It

Hioiiw eniphni-lz- the responsibility of
ajMi-t- s toinow men at least as Inti

mately as thev kpoff niater?Bls, and the
right and duty of employees to have n
itnowledgo of tho Industry, lt processes
and policies. Employees peed to under-
stand their relation to tho Joint en-
deavor so that they may oncu moro
havo a creative Interest In their work.

Industrial problems vary not only
with each Industry but In each estab-
lishment. Therefore tho strategic) phaso
to begin baltlo with misunderstanding
la within tho industrial plant itself.
rrltnarly tho sottlemciU must como
from the bottom, not from tho top.

The conferencu duds that Joint
of management nml em-

ployees where undertaken with sin-
cerity and good will has a record of
success. It Is not a ncld for legislation,
hcenuso the form which employee rep-
resentation should tako may vary In
every plant The conference, therefore,
does not direct this recommendation to
Iglslators but to managers und em-
ployees.

If the Joint organization of manage-
ment and employees In tho plant or In-
dustry fulls to reach u agree-
ment, or if wlthoti't such Joint organiza-
tion, disputes ut'lso which are not set-t- it

d by cxistiiiK agencies, then tho con-
ference proposes a system of settlement
close at hand and under Government
encouragement, and a minimum of reg-
ulation. The entrance of' the Govern-
ment Into thesa problems should bo to
stimulate further cooperation.

Tho bystem of settlement consists of
a plan, nation wide In scope, with a na-
tional industrial board, local regional
conferences and boards of inquiry, aa
follows:

1. Tho parties to tho dispute may
voluntarily submit their differences for
settlement to a board, known us a
regional adjustment conference. This
board consists of four representatives
selected by tho parties, ami four others
In their IndtiNtty chosen by them and
familiar with their problems. Tim
board Is presided oer by a trnjncd
Goeriinicnt olllclal. tho regional chair-
man, who nits as a lonrlllatot. If a
i.Panlmous agt cement U i cached, it re-
sults In a collei tivo bat gain havnlg the
same effect as If i cached by Joint or-
ganization in tho shop,

2. If the. regional conference falls
to agree unanimously, the matter, with
certain ics'rfctlons, goes, under thu
agreement of submission, to tho na-
tional industrial board, unless tho par-
ties prefer tho decision of un umpire
selected by them.

3. The voluntary submission to a
regional Hdiustment confcrcnco carries
with it an agreement by both parties
that there shall bo no Interference with
production pending the processes of

to restrut pro-t- o

It Incumbent ,
that effort

J"1' If
output el

pr ices
off' t

4. If tho parties, or cither of them,
refuse voluntarily to submit the dispute

the pro.-cs.se- s of the plan of adjust.
meiir, board of Inquiry Is
formed by the Kglo.ul chairman, of

employers two emplovecs from
tho Industry, and not panic, to the
dispute. This board the light, under
proper safeguard-- , to subp.ena witnesses
and records, and the duty to publish
its findings as guide to public op.nlor
lMher or the hi,. at n,,v
join the hoard of inquiry on i?lvln

concerned, it will agree to submit
contention to a regional adjustment con- -

nml if lutlli intti n

a

"
11

a

a
..

automatically Is in
. as a of

5. The National In
uf es while It In

of plan. it cannot itself
6. plan also to be of
utilities, in cases the Gov- - In Its

eminent noiver io
late the
in the adjustment Provision
is made for prompt report of its find-
ings to the regulating body.

The makes no recommenda-
tion of a plan to cover steam railroads

for CiTi t wnen applied to ces
been hy i"hig

lions to sales
fair adjustment of wages

and of Government
employees It i' neeefs-ar-

for class of emploees, who should
not be to strike.

S, plan
other those by

It does not impose compulsory
It not deny the right to

strike. does not submit to
the policy of the "closed" or "open"
shop.

To A me lieu ii

The. plan is national in s. ope
yet it is decentralized, it is

different from anything in
It 13 based upon

is designed to meet Ameri-
can It no legal

the of inquiry. Its
basic Is
of by the parties In conflict,
and of public opinion to-

ward that method of

report Is certain to
stir an active .uteiest in and a
flood of bills to carry out the recom-
mendations made Is

of are
that both labor and will sup-

port its and recommendations.
The report goes to some leustn point
out that scheme of repre-
sentation would net abridge the
labor organization.

The summed up the situa-
tion In the Industrial world, which it

to meet, in the lan-
guage;

"Tho causes of unrest arc
m3ny. Among others they include the
rise in the "irt of living, unrestrained
speculation, spictauular instances of ex-

cessive profits, accumulation
misuse of wealth, Inequality In le- -

adjustments of wane rt'leai, ,

u. i ruiuiwia ,,
revolutionary theories Imported from
L'urope, the belief that speech is

the Intermittent y of employ-
ment, fear of unemployment,
liouri of work In certain industries, lack

if housing, high
Infant jn
loss of contact In large

units und the culmination of a
on the pa of both

that readjustment
is necessary to n
uf tlit-l- r united cl'fi.i t

ij. noneiei. a. icature oi mu
present unrest wlih.li dilfer-- 1

cntlatas it from that
before the It i.annot be denied that .

unrest y Is characterized more than I

before by purposes and desires
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which go the mere demand for
hlghor wages and ithorler hours. As-

pirations (u this form of rest-
lessness nro to n, greater oxtcnt psycho-
logical ami Jntapolble, They are not for
that reason any less significant. They
reveal a desire on the part ftf workers tu
exert a larger und moro In-

fluence upon the processes of
life. Tho impulse Is not to be dis-

couraged, made helpful and coopera-
te e. Willi comprehendlns and sym-

pathetic appreciation, it cn be
into a force working for a better

spirit nnd understanding between capi-

tal und labor, and for moro effective co-

operation."

How IViiBei Are Fixed.
On the subject of tho repoit

states;
"Considered from of

PUbllQ It fundamental that
the basic wages of all employees
bo to Uio employee
and Ills family In reasonable
and with adequato opportunity for tho
education of his When flic
waKce of any group fall below this stand-
ard for length of tlmo situ-
ation becomes to the well
being of tho State. No country that
seeks to pivlect Its citizens from tho

ravages of disease, degenera-
tion and dangerous can con-

sistently let the unhampcrotl play of
opposing forces result In the suppres-
sion of wages below a decent subsistence
level. Abovu that .hero may be u
fair Held, for tho play of competition In
determining compensation for special
ability, for or special
risk (whore risk is avoidable), but below
that point the matter becomes one of
wh'ch the Stato for sake of Its own
pro'.ervatlon must take account.

"Tho nation la In the wclfi e

of Its citizens not only from point of
vlev of wages but from the not unre-
lated one of production. If, thcrelore.
the recommends tho estab-
lishment of hours and "."Sen on basis
of justice to employees it must also rec

for not
'i''on, is upon
? 5eo special and spe. Ul

lle 0f xhni
nulatin(r compensation.

and fief hio met
onl' reduction cf piece the
nccnttic auch Is UUen awa.

two and

has

Its

ferenee
adjustment conference is "ProPt sharing regarded some

created. quarters complete solution In- -

Industrial Hoard drutrlal The tonferenco
has general oversight the that has some

working the bj bo consid- -

The is applicable pull-- 1 Pred to far reaching effect. Profit
he but such sharing simplest form has met

asencv. havlns reKU- -

has two representatives
conference.

rate
conference,

and otln carries, which legislation einplov oceu-ha- s

ijiuc.tcd rongress. and management posl--

The nlan nrovnles niarhlncrv for and organisations Its
prompt and

conditions

this
permitted

The involves no penalties
than imposed public opin-

ion. arbi-
tration. does

It arbitration

licet Conilltloin.
and op-

eration,
operation else-

where. American ex-

perience and
conditions. employs au-

thority except rlsht
idea stimulation to settlement

differences
the enlistment

enforcing settle-
ment.

The conference
(".ingress,

anticipated. Mem-

bers the conference ronlldent
industry

findings
to
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existing

en-

deavored following

industrial
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and

schedules,
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free
restricted,
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adequate tinnecessarjly
mortality Industrial centres,
personal indus-

trial
growing belief it em-
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wholesome continuity
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ever
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breadth
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ommend that tho employees do tneir
part in seeing that the productivity of the
nation Is safeguarded, inc nation jias
a right to ask that e.mplovces Impose no
arbitrary limitation of cftort Jn tho

of their work. Such limitation
decreases ttic country's output, and If
practised at all generally is bound to
result In a decline of tho standard of
livinr. It is ratifying that many lead-

ers of organized labor arc in agreement
as to the unsoundness or urn limitation
of output, and are opposed to Its prac-
tice.

"If it Is for the nation to insuie that
waxes shall not bink below a living levil

. .i firo , i ,T r" . t ieff arl,
of any Increased lett that they
flu Imltislri' L.ihnr incentive is a.

jacior uiai u if, as miui fibiuiu v .,
norc as incentive to capital.

Profit .sharing; nnd ftulu .""harlot;.

im success unuer certain lonuiuons- -
sometimes where an unusual pereonahty
has rontributi'il to a happy outcome
sometimes where tho contribution of in-

dividual employees to the profits of nn
enterprise inn be measured with some
accuracy. It has proved of beneficial

extension to all the emplovecs of ty pieal
manufacturing plants meets with ditli- -

culne.-- . It is not ta"y to detcrm.ue
what part of the prollts or losses of
such plants am attributable to' the ef-

forts of tho rank and llle of tho
or to apportion among them

Shares of profits which shall be steadily
in accord wi'h the spirit and the duct
outcome of their individual efforts "

The ronferrnce si heme for fixing hours
Ii as lollows:

"Horns of labor, wages and women
and ihlldren in industry should bo ap- -
priMciitii irom 1110 aspect notii ot the
health and welfare of tho workers and
of thu etlloient uso of the-- country's

in man power over a prolonged
period of time. Tho nation is nol In-

terested primarily in what one or an-
other body of It.s citizens may believe
to be for their immediate personal ad-
vantage: it Is interested fundamefitnliy
in the progressive development of the
Physical, mental and spiritual well be-
ing of its citizens. The question as to
what constitutes this well being under
the complicated conditions of modern
industrial llio cannot be e.tsilv det.

orfhand, but must be based upon
a body of fact, accurately ascertained
from experience.

"Studies should be made in each Indus,try (preferably by the Industry, but in
Its default by the appropriate Govern-
ment agency), of the problem of indus-
trial fatigue in relation to production, to
determlno on tho basis of experience:
first, what schedule of hours is consist-
ent with tho health and well-bein- g of
the workers: nnd, second, the hour
schedule within the above limitations,
which will afford the maximum produc-
tivity in the. Industry. Jt should be
recognized by employees and employers,
and primarily by the public, that hours
schedules which arc .below the standard
of maximum productivity must neres- -
parll.v reclnr-- tho total iridustrla I pro.Iu. t.
arm consequently reduce the standard of
living Or increase prices. Such reduction
in all Industry will necessarily reduce
the total industrial product of the nation,
and the standard of living will bo re-

duced by that much below the attainable
maximum. Tills fact should be taken
into account in connection with the ad-
vantages In other directions to the
worker which may accrue from sueh a
shortening of hours.

On (lie Hours of I.nlmr.
Studies which ha already he, n

made In somo industries Indicate that
jonK houra (Io 110t , KPncnll rosuU ln
niaxlmum production. Tho confeience
believes that somo industries aro now
operating, in part at least, on hours
schedules which aro above the standard
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of maximum productivity, nnd which in
any caso do not ullow employees proper
opportunity for rest and recreation.
Thcro aro largo baslo Industries which
still employ substantial numbers of their
men In cxhnuslng work for eighty-fou- r
hours ft week nnd longer. Such con-

ditions aro opposed to public Interest, are
contrary to every instinct of human

and aro a pregnant cause for
tnftlmtrhl nnri nrillHiVl! MnreMt.

"It is perhaps unnecessary to point out
that tho conditions of various Industries
mako any universal standardization of
hours unnecessary and unwise, l'or ex-

ample, tho seasonal und Intermittent na-tu-

of agricultural work und tho fact
that It Is carried on under out of door
conditions which aro not essentially
detrimental to tho well being of the

,..n,,l,l nxclllde llgrl- -

culture from the c!as nf Industries In

which the work is confining aim repeti-
tive.

"Tho conference believes that expe-

rience has demonstrated that in flslng
hours of labor In Industrial establish-
ments at a point consistent with the
health of tho employees and with proper
opportunity for rest and recreation there
should In all cases bo provision for one

day's rest In tcven.
"The conference believes that In most

factories, mines and workshops, and es-

pecially in repctitlvo woik, ths present
trend of practice favors a schedule ot
lours of not moro than forty-cig- hours
prr week.

"Tho confeicncc docs not think that a
schedule of hours substantially less than
tho forty-eig- hour standard now In

operation Is at this timo desirable, ex-

cept in Industries where a scientific
study of tho problem on the basis al-

ready outlined, Indicates that such reduc-

tion Is necessary for tho protection ot tho
health and bafety of tho workers and Is

ir. the publlo Interest.
"Tho practice. In some industries of

arranging by mutual agreement of em-

ployer nnd employees for i Saturday
half holiday, without reduction of Ilia
weekly schedule of hours, has great ad-

vantage.-. Houi'f oi l.ibor :;iiiedules
should be arranged on a weekly basis,
and overtime should not bo permitted
except in caso of temporary emergency.

"It should moreover bo borno In mind
that further reduction of hours below
the standard In any industry will throw
an c.tra burden upon other Industries,
and may especially prejudice agricul-

tural communities which already feel tho
growing competition of the cities In
drawing nway workers from the farm."

PLANCENTRAL HEAD
IN COMMUNITY WORK

Washington Conference Gets
Aid From Labor.

Washington. Manli Jp Tenia; ivo

plans for t lie u itionalization of nli ('im-

munity centre work were outlined here
at t lie contrrence on enmmunity

organizations called by former .Secr-
etary I.atie. licpicentatives of tlm Gov-
ernors of thirty States, community or-

ganizations, clubs. Government bmeau.s.
bueiiiess. labor and the church pere
present.

l'rojei'ts favored by the conference
wne the observance of "neighbors'
daj" on June 14. organization of a na-

tional executive comniittct' to coo.di-nat- e

comuiunity centre work, observ-i.nc- c

of Decoration Uay and Labor l 'ay
simultaneously, tisu of schoolliouses as
soi ial centrrs in urban and rural com-

munities alike, cooperative! buying and
selling of st utile commodities

Samuel ijoinpei's, president of the
American IVdcratlon of Labor, pledrred
the aid of his organization to the om-luunit- y

woi k cans., Un declarer! Ihat
organized lahur had lief n one of tho
pbi.iers in .ivic betterment proje1'.

TO SUSPEND WOOD PULP DUTY.

Illll . .stimulate Imiioiis to lu- -

reuse Piiper upplj.
WvsutMiTON. March 20 Tariffs on

wood pulp would be suspended for oni
year under a bill f.ivoiablv leported to-

day by the Hon' Vv'a.vs and Mean" Com-

mittee. Committee members said such
action was ne. essary to .stimulate Im-

portations from i 'icnada and otlu r conn,
t'.is and to increase the supply of print
paper available for American news-
papers. ,

C'onfcMrs to Doctorllic Alcohol.
S'raiMiKiKi.D, Mass. March 2i Kt nk

K. Stihlik. a West field druggist, ctn- -

leased to prohibition officers, they t s- -

tifi. d that be i onco. ted rutp and
whiskey b'- - raw alcohol with
glycei me aramels and other ingredients
an i did a t'iriving business in the '

prr.u'l.'t

"The Broadu.au Shop

GOMPERS ATTACKS

INDUSTRIAL REPORT

Says President's Second Con-

fcrcnco' Offers Nothing New

in Lalior Problem.

CITKS 'UNION SUCCESS"

Declines Trade Organization

Must & liasis for Any Ar-

bitration Machinery.

Sptelal to Tut SON ,vo Niw Yobk Huaid.
W'ahiunoton, March 20. Organized

labor Is no more pleased with tho re-

sults and tho lecommendatlons of the

I'rctMdcnt'B second Industrial conference,

made publlo UJuy, than it was with tho

proceedings of tho first conference

which It disrupted. Th'u was rnada

p)an by Samuel Oimper?, president of

thu American federation nf Labor, to-

night In a formal statement, in which ho

eald that th conference, developed
nothing now end was totally mistaken
In Its views tr, "cmployco representa-
tion.' The statement reads: t

"Tho conference has davlsed ma
of machinery tt. bo made effective bv
law. composcJ ot a national industrial
board and b)-- and .tc.nal cnnfoi--on-

s on boarij of Inquiry. Tlio vvholo

sltii itioii in this rcspci-- t m.'y bo summ"d
up as follows- -

"Tried and tested machinery tor con-

ciliation and arbitration between
and omployees exists wherever

employees nro orgajil.ed.
.Ti.ia miiriitn.n. functions tierfectly

wherover employers forsake the spirit
of dominance anu tuc auuuuo u
tocracy.

Iln Mnlntalned Peaer.
'Through tho uso of this machinery

it , fMin-i.- TtnsHlhln to maintain
Industrial peace w(th no stoppage of
work of any Kino ior jienoua raansui
11 om ion iu iuiij

"No machinery devised by tho Gov-

ernment or its agencies or fcupervised
K,. ,1, ,lA'..ninirnt nr anv OI lis acuuvics
could achieve tesults perlor to the
results achieved ny macninoiy wuici
has long been In operation in our in
.locte'ol lif

"In industries where tho employers are
not organl7fd, no machinery ot any i.inu,
vvhctlic xupe.-vise- d by governmental
avenelcs or otherwise, can produce In-

dustrial Justice, organization of tho
workcis is the fact upon whhh must bo
.,r..i.nii ibe existence of any ma
chinery for the settlement of disputes or
the extension or tho principles oi

In Industry.
"Surely no Intelligent apeicy ran hrpo

to achieve prognss. in American industry
without organization of tho workirs.
With organization of workers no struc-

ture of machinery need bo thrust upon
It from the outside, organization brings
with It miichlntrv which is botli ade-

quate and "practical, the result of experi-

ence thorn of any of the fantasies' of
pure theory.

Ileport Permit IJrltlolnin.
nn. rnnni-- t of tlio industrial confer

ence merits criticism of a very eorlous
nature In connection wltn ino :npnasi!i

whicli it places on what i terms em-

ployee representation.' under whl.'h ge-,.r-

i,.rm it crouns those distinctly
local shop organizations known as bhop

committee, shop councils, works coun-

cils and representative government in
iii.timiiv. It is to hi.-- featoil that the
cunxmlsslon views Industry from tho
viewpoint of the single shop and builds
it--s machinery on tne theory tnai uis- -

iiii I pa irn In he settled sllOO bl" SllOP.

f such a viewpoint is to be actually
carrioi Into 'operation u win oe mosi
,1 Iw'l wt I'iMK

"I'nnvoidahly organization with inde-

pendent shop units of the employees is a
nieiincj to tno worncrts ior ino reason
tlnit it nrirnntzes them .iwav from tuvh
other and puts them In a position where.
shop may be played against snop. oi
inlv the wcirnvo nf tlm workers hut tho

best economy for the. nation demands
that industry. In so far as iiossilde, oo

i, in :l utionnl ltfflli. n.nrl thnt thn
ivor. rs bo united inio organizations
covet ing wnoio tnitustries, as is now tno
taso witn tno lsu national anu interna-
tional ttado unions.

"Thefe can bo no objection ta the

Where FatMon Rtlgnt"

Broadway & Comer of-dl'ire-
et

Spring Fashions
All the new ideas of the season displayed in an extensive
assortment showing the favored materials and styles.

Remember Hagedorn's, with their extremely"!
small overhead charges and out of the high rental I
district, has made moderate prices possible.!

Bolivia Coats-Fo- ur
distinct styles, showing the

colors in such favor. Specially priced OtOU
Spring Tailleurs

Fashioned in Tricotine or Poiret Twill, new
innovations in Collar and Belt effects.
Tailoring such as is only found in the
highest class custom made garments.

Specially priced 69,50

SALE
To Close Out

95 Afternoon Dresses
A collection of chic modeli. faihioncd in Finttt Quality Georgette or

Meteor, Beaded nd Embroidered.

I 50.00 - 69.50
I Formerly $89.50 Formerly 9105.00 T

4 Daytime Dresses J
afiff Tailored and fancy efTcctj, in Tricotine. Meteor or Sitm Egi

W 38m 50 For"tcrlU M5.00 J

sot:
closest relations, of a cooneratlvo nature
between employee and employer n tho
thop, but thoso relations must never
tako on such aform as to separate tho
worliero n Uuii; shop from the rest of
their fellow workers In tho Industry.

Shop Comniltteey "Wronif.
"It seems to be conviction of tho com-

mission that these bo called shop organi-
zations aro a kind of stibstituto for
unions. That certainly a the Idea which
prevails In tho mind of a number of cm- -
nloverM nnrl If la llm IdeiL which thev
would glvo much to see tnado operative
In a wider field.

"Tbo report of the commission points
out that a number of trade union lead-er- a

regard shop representation as n
subtle weapon directed against the
union,' bm concludes thut 'occasional
misuse of employee representation and
tlio consequent hesitancy of organized
labor to Indorse it oftlclally aro based
on a misconception of the possible and
deslrnble relations between tho union
and the shop committee.'

"Ths la not the case. The trado union
movement as a whole Is opposed to
what are known as 'shop committees,'
and 'shop organizations.' because they
aro fundamentally wrong in prlnclplo
end because they In no senso serve lie

real Intercuts of tho workers, but read-
ily lend themselves to the designs of
employers hostile, to trade unionism and
nro. in fact, almost without exception,
creatures of employers.

"Tho commission speaks as though
ftmnlnVM rAnrPEtin tatlon wero something
apart from trado union organization
and found no place lu tho labor move-

ment. Tho fact Is that tho trade
uponB afford to tho workers tho only
bona, fide and crrecuvo system oi iein.-inniati- nu

known iii American Industry.
Through tho trado union movement the
employee get actual leprcsentaiion,
freed from any influence of any kind
except the Intluenco of their own judg-

ment and needs, l'tirthermore. trade
union organization Includes organiza-
tion within tho shop and offers the
fultiMit ormnrlnnltv for eooiiei'ativo le- -

lations between the workers in the shop
and the employer.

neniei Hratrlctlon of Output,
'Tlio report of the conference says

that 'the nation has a riht to ask Ihat
employees impose no arbitrary limita-
tion of effort In the prosecution of their
work.' P(ii the. conference forget that
production In American industry is
Bfeater per man and In the aggregate
than production in any other country in
the world? Tho trado union movement
of America Is perhaps tho only great
and powerful labor movement in tho world
which does not sanction restriction of
output by the workers. It realizes thut
restriction is .ih injurious to .the moral
fibre of tho individual woikmau as it is
to the larger economy of indusirv.

"American labor understands, per-

haps more, t'ul.y than Anrrlcan states-
men, the needs of Ihe world in thi3
hour and It In exerting every effort to
see that those needs aro met with Intel-
ligence and with promptness.

"Labor, if It bo permitted, can. out
of its intimate knowledge of iudustr.
supply mue.h of the Intelligence that will
guldn to a conduct of industry out of
which will come that Incieuscd produc-
tion which is so gteatly to be disired.
hut which has thu-- i far called foith so
little real effort from tho employers.

"The fact of the whole matter is that
the President's commission, even though
prompted by the best of motives, had
neither tho experience nor the under-
standing of the history, the methods and
purjKiscs of the organized labor move-

ment and It followed in tlio vvako of
others whose only purpose has been to
get away from tho trade union inlluenee
and constructive work."

SUGAR UP TO $15 A 100 LBS.

Advance of 151 on Pneifle (oust
Mnkrs Xrw HIrIi Itceonl.

Sav Knwrrtsro. March sc. The prife
of Hi'jar from the teiinet to the whole,
salep! ivap advanced ?! a hundre--
pounds y by the Western Sugar
Refinery and 1he Honolulu Plantation
Company.

The previous figure was ?ll a hun-
dred and the new price of St.'. was th"
highest on rec..rd, it was su'il.

Drlinonlco Mnii-'iK- Kolni; to rutin
rtine Fischer, who lias been at

for eighteen years, submitted
his resignation to tho management yes-
terday and is. going to Cuba for a rest.
Mr. Fischer waa well l.nown to many
old New York families. lie entered the
restaurant as a waiter and Inter became
a captain of waiters, head waiter and
finally manager.

SEES COAL TIEDP IN

U, S. PROSECUTION

Oncraior Snys Necessary Wage

Conferences Aro Uusis of
Conspiracy Charges.

WILL STOP V0IUv A PHIL 1

Declares New Scale Meeting

Must Bo Belayed Until
Caso Is Settled.

Indian atoms, March 20. Possibility
of another tie-u- p of tho nation's coal In-

dustry, beginning April 1, was declared
to exist ns a result of tho Government's
prosecution of operators nnd miners for
alleged violation of tlio Level fuel con-

trol act, in a statement Issued
by B, 1). Logsdon of Indianapolis. Mr.
I.ogsdon Is onn ot flvo coal operators
arrested y by Federal officials and
one of 123 men, operators or miners,
Indicated by a Federal Grand Jury lioro
for alleged conspiracy to enhance the
price of coal.

Air. Logsdon's statement declares that,
according to information received by the
operators, tho Government is proceeding
on tho lispotlieals that Joint wage con- -
feicnecs are and have been lllosal und

-- l 1
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that this theory forms the basis for a
part at least of tho charges against thu

,!,.. It II, lu la Into hn unM. It la
probable that conferences to establish n
now wage scalo apw i win oo
postponed until after that dato and pos-

sibly indefinitely ami that miners will
refuse to work after April I, when tho
present contract expires, unless a new
scale is agreed upon,

Continuing, tho btatement averts that
tho Government's action la Inconsistent
with u. statement out .by President
Wilson yesterday, when urged oper-

ators and miners to got together under
the majority report of tho commieslon
which Investigated tho coal situation.
The President In this statement ln ef-

fect gavo function to tlio Idea of collec-

tive bargaining In tho coal Industry, Mr.
Logsdon said.

Fedoral officials asserted
that they had HUthoried no statement
as to the theory on which tho Govern-
ment Is proceeding In Its prosecution of
tho miners and operators and declared
they would not divulge tho chances
against those Indicted until all of them
have 'been arrested,

PIER STRIKE STILL COMPLETE.

Tlrnp or CoBHtnUc Mb.lpc.viK Km

torn fiecniid AVrcI..
The longshoremen's strike, which has

tied coastwise shipping1 from Boston
to Galveston, starts its second week

apparently as far from settle-
ment as when It began. Numerous
conferences between the ship owners
und leaders of tho loncshoremen's
union havo failed to brealt tlio dead-
lock.

T. V. O'Connor, president of the In
tematlonal Longshoremen's Association,
lias been called to hu home in lltiffalo
by tho serious illness of ltl3 son.
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ScwExciU8ive Amusing Enlcrtatning

has become a gift-givin- g

season for the
children.
Teach your children the
happiness of giving by al-

lowing them to present
Borne token ot the Easter
seasontothcir little iriends.

We are now showing the most
delightful and unique assort-
ment pi Faster Tokens, includ
ing

Request.
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Promptly filled
Dalit' Hopitl.

All kinds of Ifnlrinr.
Mvtlerat prices.

9 '

L'AWtY THK LARGEST ASSORTMENT
OF TOYS MADE IN TUB U. A.

308 Fifth Avenue (near 32nd St.), Oept. F. E.rjU. rKNNSYLVANM STATION i SHOI'.iorancnes ihdmon terminal concocrsk j Hiiors
Atlantic City Boardwalk, Opposite Garden Pier

Dresser, Chitfombe, Toilet Table, Full-widl- h Bed,
Bench, Chair und 'ifjhl-Stati- d, Mahogany,
American Walnut or Hand Painted Enamel.

With Twin Beds- -7
pieces, $510-0- s p;CCCSy $595.00

These Reduced Prices are a
Special Feature for This Week Only.

nnHIS of modern
in Bed-roo- m furniture will interest you.

The rich, grain of the oval inserts and the sparing use
nf an effective blue-be- ll decoration arc in keeping wilh the taste
of the day for delicacy.

Xor lias utility been sacrificed. You will notice especially tlu
of the dresser drawers and the full width mirror, the

triple mirrors of the toilet tabic, and the commodious sliding
trays of the cltiflbrobe.
The suite appears, in our show-room- s in American Walnut with
Burl Walnut inserts, iu Mahogany with inserts of figured grain,
and in Enamel, hand decorated.

The many new suites lately placed upon our Dining Room floors
round out a collect ion that is remarkable in its variety and

Prices from $47..00 to $2100.00 indicate this diversity
of style and character.

45th Street,

17

given
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Strauss Toys
Easter Gifts

poxitforqets
yowJQddfc'
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Strauss Toy ShopS
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An Original Bed-Roo- m Suite
of Grace ayd Distinction

Radically

Hathaway interpretation preferences

contrasting

.spaciousness

com-
pleteness.
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